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Safe Harbor
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The CPaaS business is evolving at a fast pace in India with very little information available in the public domain on the overall market. The financial community has always sought a response on the total market size, 
key drivers of the industry and the competitive landscape in this space. In order to provide more transparency and to help understand our business better, we are providing indicative data around the market size and 
our relative share (assuming the indicative data). This indicative data has been arrived at basis our detailed internal analysis. This is being done with an intent to provide an indicative picture of the industry and 
address queries about the CPaaS space. This must not be seen as a positioning statement of the company, and one should not rely on the company’s disclosure for their assessment of the market size.

This presentation contains statements that include information concerning our possible or assumed strategy, future operations, financing plans, operating model, financial position, future revenues, projected costs, 
competitive position, industry environment, potential growth opportunities, potential market opportunities, plans and objectives of management, as well as assumptions relating to the foregoing that involve 
substantial risks and uncertainties. All statements other than statements of historical fact could be deemed forward-looking in nature. Such statements are inherently subject to risks and uncertainties, some of which 
cannot be predicted or quantified. In some cases, although not all forward‐looking statements contain these identifying words, you can identify forward-looking statements by terminology such as “expect,” “anti-
cipate,” “should,” “believe,” “hope,” “target,” “project,” “plan,” “goals,” “estimate,” “potential,” “predict,” “may,” “will,” “might,” “could,” “intend,” “shall,” and variations of these terms or the negative of these 
terms and similar expressions. The forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause our actual results, performance or achievements to be materially 
different from any future results, performance or achievements, expressed or implied by the forward-looking statements. It is advisable not to place excessive reliance on any of the forward-looking statements. 
Forward-looking statements should not be read as a guarantee of future performance or results and will not necessarily be accurate indications of the times at, or by, which such performance or results will be 
achieved, if at all. Additionally, these forward-looking statements, involve risk, uncertainties and assumptions based on information available to us as of 20/10/21, including those related to the continued impacts of 
COVID-19 on our business, future financial performance and global economic conditions. Many of these assumptions relate to matters that are beyond our control and changing rapidly, including, but not limited to, 
the timeframes for and severity of social distancing and other mitigation requirements, the timing of headwinds from COVID-19, the availability of vaccinations, the continued impact of COVID-19 on new or existing 
customers, business decisions and the length of our sales cycles, renewal timing or billings terms, particularly for customers in certain industries highly affected by COVID-19.

If the risks or uncertainties ever materialize or the assumptions prove incorrect, our results may differ materially from those expressed or implied by such forward-looking statements. We assume no obligation and 
do not intend to update these forward-looking statements or to conform these statements to actual results or to changes in our expectations, except as required by law.

This presentation contains statistical data, estimates and forecasts that are based on independent industry publications or other publicly available information wherever possible, as well as other information based 
on our internal sources. This information involves many assumptions and limitations, and you are cautioned not to place excessive weightage to these estimates. We have not independently verified the accuracy or 
completeness of the data contained in these industry publications and other publicly available information, wherever referred. Certain statements that might or might not be forward-looking statements represent 
our management’s beliefs and assumptions only as of the date of this presentation. Accordingly, we make no representations as to the accuracy or completeness of that data nor do we undertake to update such 
data after the date of this presentation. 

By receiving this presentation you acknowledge that you will be solely responsible for your own assessment of the market and our market position and that you will conduct your own analysis and be solely 
responsible for forming your own view of the potential future performance of our business. Any logos or trademarks other than Tanla, Karix, Gamooga, Trubloq & Wisely included herein are the property of the 
owners thereof and are used for reference purposes only.



State of the business: leading innovation, growth and value creation

High Growth Best in Class 
margins and free cash flow profile

4x
Revenues

8x
EBITDA

9x
PAT

883

1004
Basis points increase
Gross Margin%

EBITDA%

Basis points increase

815
PAT%
Basis points increase

Enterprise segment market leader

30%+
Market share in India

in 5 years from FY2017-21

Accelerated Innovation

CPaaS Market leader in India

42%
Revenue market 
share

75%
ILD volume 
market share

41%
NLD volume 
market share

63%
DLT volume 
market share

TRUBLOQ

• 3 patents awarded
• Co-sell partnership 

with Microsoft

• World’s first block chain 
enabled CPaaS stack 

• Trusted by over 44,000 
enterprises

• 63% volume market share

800B 
Interactions/year 

Choice of leaders across industry

9/10
Banking 
E-commerce 

8/10
Financial services 
Information 
Technology

7/10
Healthcare Consumer 
goods 
Social Media Retail

of total revenues contributed by 50 
of our top 100 customers, retained 
for more than 5 years

60%+
Customers across 
segments

1300

featured in Next top 100 
companies in India

Listed in Indices

This indicative data on market size has been arrived at basis our internal analysis. This is our assessment and merely indicative in nature and should not be relied upon.

Powering digital communications for the world’s largest 
vaccination drive for covid-19 on CoWin platform though NIC & 
NHP, India with record-breaking performance of 30,000 TPS

recognizes Tanla In the latest 
CPaaS market guide as a key 
global solution provider in the 
developer market

Gartner



Acceleration across all dimensions
Key financial metrics

Revenue grew 44%
year-over-year to 
₹8,416 million.

EBITDA grew 83%
year-over-year to 
₹1,787 million.

+44%
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+72%

EPS grew 72%
year-over-year to 
₹10.04.

PAT grew 67%
year-over-year to 
₹1,362 million.
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+83%

815 

1,362 

₹ 40

₹ 240

₹ 440

₹ 640

₹ 840

₹ 1,040

₹ 1,240

₹ 1,440

Q2 20-21 Q2 21-22

+67%



PLATFORM
UPDATES



Closed two new partnerships on Wisely Platform. 

On-boarded top international strategy consulting 

firm to help shape wisely GTM strategy 

CPaaS platform offering a digital marketplace for enterprises and 

suppliers, with a global edge-to-edge network delivering private, 

secure and trusted experiences

3 major features have been released in the platform

• Enhanced behavioral marketing insights on campaigns 

triggered

• A new version of tools to enable businesses to 

seamlessly integrate into Wisely

• Integrated ERP and CRM system to provide better 

control and governance



TRUBLOQ
Largest blockchain platform in the world in-terms of scale,

transactions, and capacity. Protecting billion+ mobile subscribers from 

unsolicited commercial communication including spam & fraud

*Increase by 1% from last quarter

 -
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No of transactions (bn per month)

Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

•

•

This indicative data on market size has been arrived at basis our internal analysis. This is our assessment and merely indicative in nature and should not be relied
upon.



CUSTOMER 
UPDATES



Mahindra Construction launches “Hello Machine” as a Whatsapp digital  
support program 

• Automated complaint 
management for 
customers and field staff 
across India

• 5X operational efficiency 
in complaint logging & 
manual rework

• 10x reduction in time to 
resolve complaints end to 
end 
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CDSL adopts scalable and omnichannel APIs to process large 
volume of SMS & Emails to deliver regulatory communication to its 
customers

• Seamless processing of high volumes meeting 
stringent regulatory deadlines

• Simplified tracking & analytics with customized 
reporting panel as per CDSL’s internal mapping 
& tracking logics



11

One of the fastest growing EdTech businesses in India 
deploys WhatsApp Business API to engage their 
audience

• Created user-to-brand engagement capsules

• 8x increase in number of users engaging with the 
brand 

• 60% Reduction in block rates using hyper 
personalization, context and content 



747
982

Q2 20-21 Q2 21-22

1,742

1,824

Q2 20-21 Q2 21-22

Expanding existing customer relationships

• Customers with revenue > ₹10M+ 
have grown 46% year-over-year

• Customers with revenue > ₹500M 
contributed 64% in Q2 21-22 as 
against 53% in Q2 20-21

+31%

+5%

+73%

+46%

Customer segments are arrived at on a quarterly annualized basis 
(quarter revenue multiplied by four)

(₹ million)
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3,103

5,382

Q2 20-21 Q2 21-22

5,592

8,188

Q2 20-21 Q2 21-22

>₹10M- < ₹100M >₹100M - < ₹500M >₹500M For three segments



97

127

Q2 20-21 Q2 21-22
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19 

Q2 20-21 Q2 21-22

136

175

Q2 20-21 Q2 21-22

Our large customers have grown even larger

• 175 customers with annual 
revenue of > ₹10M+, up from 136 
customers in Q2 20-21

• 19 customers with revenue   
>₹500M, up from 10 in Q2 20-21

(No of customers)
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Customer segments are arrived at on a quarterly annualized basis 
(quarter revenue multiplied by four)

+31%

+90%

+29%

29 29

Q2 20-21 Q2 21-22

>₹10M- < ₹100M >₹100M - < ₹500M >₹500M For three segments



41 

47 

Q2 20-21 Q2 21-22

Average revenue for > ₹10M customers continues to grow

Average revenue from ₹10M+ 
customers at ₹ 47 million, growth 
of 14% YoY

(₹ million)

14

Customer segments are arrived at on a quarterly annualized basis 
(quarter revenue multiplied by four)

+14%



153

160

H1 20-21 H1 21-22

168 170 

H1 20-21 H1 21-22

Healthy additions of new customers

In H1 21-22, we added 160 new 
customers as against 153 
additions in H1 20-21

Revenue from new customers for H1 21-22 
at  ₹ 170 million as against ₹ 168 million in 
H1 20-21

(₹ million)
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New customers include every unique new contracting entity added during 
the quarter

+5%

+0.9%



4,090

5,504

Q2 20-21 Q2 21-22

70%

66%

60%

64%

68%

72%

Q2 20-21 Q2 21-22

Diversification of customer base

Revenue from our top 20 customers 
is increasing

Top 20 customer concentration as a % 
of revenue is decreasing

(₹ million)

Revenue

+35%

Percentage of revenue

16



FINANCIAL 
UPDATE



Operating above Rule of 40

• SaaS companies target to 
operate at Rule of 40 (revenue 
growth + EBITDA%)

• Operated at Rule of 60 for 
second consecutive quarter- 65%
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Revenue EBITDA

15%

20% 21%
24%

38%

44%

16% 16%
19%

21% 22% 21%

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

32% 36% 41% 45%
60% 65%



Turbo charged revenue growth 

• Improving year-over-year growth 
trajectory every quarter for the past 6 
quarters

• Growth driven by increase in volumes 
from existing customers, new customer 
addition and new use cases

• Growth led by BFSI, Retail, Social Media 
and Government. 
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Revenue YoY growth

(₹ million)

15% 20% 21% 24%

38%
44%

4,555

5,832

6,541 6,486 6,264

8,416

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22



1,053

1,343

1,611
1,769 1,735

2,302

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

Gross profit growth accelerating every quarter 

• Gross Profit growth of 71% YoY

• Gross margin % has improved 440 
basis points year-over-year

• Platform business gross margin 
contribution to total at 25% in Q2 
21-22 as against 23% in Q2 20-21
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(₹ million)

Gross profit Gross  margin % YoY growth

23.1%

23.0%

24.6%
27.3% 27.7%

27.4%

37% 36%
55% 58% 65% 71%



Gross margin mix

21

Note: 
Platform business refers to all non-usage based revenue generated from “Platform as a service offering” where only cloud  and hosting charges is a direct charge on revenue
Enterprise business refers to usage based revenue, where cost of services is incurred towards fee paid to service providers such as carriers and other network providers

• Platform business gross margin at ₹ 578 
million in Q2 21-22, up 85% from Q2 20-21

• Enterprise business gross margin at ₹ 1,724 
million in Q2 21-22, up 67% from Q2 20-21 

17%

83%

23%

77%

28%

72%

25%

75%

31%

69%

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22

• Platform business gross margin contribution 
to total at 25%, improved by 181 bps YoY

25%

75%

Q2 21-22



Improving efficiency metrices 

• Driving strong operating leverage 
on indirect cost- reduction of 500 
basis points year-over year as % 
of Gross profit

• Salary cost at 14% of gross margin 
in Q2 21-22, as against 17% in Q2 
20-21 

• Other indirect cost at 8% of gross 
margin in Q2 21-22, as against 10% 
in Q2 20-21

Gross margin EBITDA

22

(₹ million)

1,053

1,343

1,611
1,769 1,735

2,302

750

975

1,269 1,340 1,345

1,787

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

71%
73%

79%
76%

78% 78%



750

975

1,269
1,340 1,345

1,787

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

Strong EBITDA growth 

• EBITDA growth of 83% year-over-year

• EBITDA has improved 452 basis points 
year-over-year

• Salary cost has gone by ₹ 102 million 
YoY, driven by salary increases and new 
additions. We added net 142 employees 
over last twelve months, largely in niche 
technology to accelerate innovation on 
Wisely Platform

• Other indirect cost have largely gone up 
due to increase in provision for doubtful 
debts as per norm-based policy
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16.5%
16.7%

19.4%
20.7% 21.5%

EBITDA EBITDA margin 

(₹ million)

YoY growth

21.2%

140%
210%

99% 129%
79% 83%



635

876

1,180
1,248 1,254

1,683

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

EBIT grew by 92% YoY

• EBIT has improved 497 basis 
points year-over-year

13.9%

15.0%

18.0%
19.2% 20.0%

24

(₹ million)

EBIT EBIT margin 

20.0%



Best in class free cash flow profile 

• Free cash flow at ₹ 2,217 million in 
Q2 21-22, up 45% from Q2 20-21

25

(₹ million)

Free cash flow

250

1,534

2,147

1,361
1,285

2,217

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22



Cash & cash equivalents  

• 38% of our cash balance is in 
dollar account earning no 
interest

• Current account balance is high 
due to month end collections. To 
optimize the working capital 
management, we are moving to 
a sweep-in structure

26

CCE

CCE composition 

(₹ million)

2,470 2,339

4,493
5,841

7,171
8,457

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

464
843

2,167

3,698

502 605

3,295

4,055

Restricted cash Current account- INR Current account- USD Fixed deposits

Q1 21-22 Q2 21-22



In million, unless otherwise stated
Current 

accounts-INR
Current 

accounts-USD
Fixed 

Deposits
Restricted 

cash
Total

HDFC Bank 483 88 2,682 351 3,604

HDFC Limited - - 1,000 - 1,000

LIC Housing Limited - - 200 - 200

State Bank of India 4 - 168 3 175

Axis Bank 20 - 1 - 21

Kotak Mahindra Bank 15 - - 94 109

Citibank (Dubai) - 467 - - 467

DBS Bank (Singapore) - 2,740 - 27 2,767

Others 83 - 4 27 114

Total 605 3,295 4,055 502 8,457

Cash & cash equivalents break up

27



786 815

935
1,025 1,045

1,362

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22

Profit after tax grew by 67%

• Profit after tax at ₹ 1,362 million in 
Q2 21-22, up 67% from Q2 20-21

28

17.3%
14.0%

14.3%

15.8% 16.7%

(₹ million)

16.2%



Double digit EPS

• Earnings per share at ₹ 10.04 in 
Q2 21-22, up 72% from Q2 20-21

• EPS accretion is on account of 
increase in profit after tax and 
benefited by buyback 
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(₹)

5.17
5.85

6.87
7.54 7.68

10.04

Q1 20-21 Q2 20-21 Q3 20-21 Q4 20-21 Q1 21-22 Q2 21-22



ROCE at 247%

• ROCE at 247% excluding cash

• Reflects cloud focused 
innovation led business model

30

ROCE( including CCE)ROCE (excluding CCE)

ROCE- Return on capital employed
CCE- Cash & cash equivalents 

(₹ million)

 H1 20-21  H1 21-22

42%

54%

 H1 20-21  H1 20-21



Strong balance sheet

₹ 8,457 million
Robust build up of cash & cash equivalents 

₹ 10,421 million
Strong equity and reserves

31

247%
ROCE (excluding cash & cash equivalents)

Debt free



ESG achievements in Q2 21-22
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Environmental Social Governance

Steps towards creating a greener and 
cleaner tomorrow

Giving back to the society and developing 
our employees

Integrating ESG in our business and formally 
committing to ESG principles

Towards Net-zero
• Commenced Carbon Footprint 

Measurement in alliance with CII
• In active discussions with Govt of 

Telangana to identity land for planting 
saplings in urban and rural areas

Environmental advocacy
• Initiated “Green Baton” project by 

volunteering 1% of employee time to 
educate school children towards 
impact of climate change and 
environmental awareness

For our employees
• Inaugurated “Speak Up” – Employee 

Redressal Mechanism for Code Of 
Conduct & Code of Ethics

For the community
• Launched PILLARS initiative to educate 

students in rural areas
• Offering 1% of Tanla’s digital platform 

towards increasing awareness social 
causes & UN SDGs, in the process of 
finalising  partnerships with national 
and global organisations of repute.

Transparency & Good Governance

• Partnered with PwC and CII for our ESG 
journey

• Launched Diversity & Inclusion policy 
towards greater inclusivity

• Launched policy on Supplier Code of 
Conduct towards responsible sourcing

• Launched Human Rights Statement 
towards becoming more sensitive

• Launched EHS Policy and 
implementation mechanism



ESG targets in Q3 21-22
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Environmental Social Governance

Steps towards creating a greener and 
cleaner tomorrow

Giving back to the society and developing 
our employees

Integrating ESG in our business and formally 
committing to ESG principles

Towards Net-zero
• Baseline carbon footprint for offices
• Sign MoU with GHMC for tree plantation
• Plant 15000 trees by end Dev 2021

Environmental advocacy
• Reach 2 lakh children through “Green 

Baton” project by volunteering 1% of 
employee time to educate school 
children towards impact of climate 
change and environmental awareness

For our employees
• Capacity building of employees on ESG
• Commence data collection for ESG 

reporting

For the community
• PILLARS initiative to educate students in 

rural areas
• 1% of Tanla’s digital platform towards 

increasing awareness towards cause 
aligned to UN SDGs

• Identify youth eligible for skilling and 
employment project in FY22

Transparency & Good Governance

• ESG launch 
• Establish stakeholder engagement 

mechanism – community to end users
• Supplier sensitization on SCoC
• Identification of critical suppliers & 

classification as per SCoC adherence
• ESG updates to stakeholders



The world’s leading 
brands trust Tanla

Appendix



In ₹ million, unless otherwise stated Q2 21-22 Q2 20-21 ∆ % H1 21-22 H1 20-22 ∆ %

Revenue from operations 8,416 5,832 44 14,680 10,388 41

Cost of services (6114) (4,489) 36 (10,643) (7,992) 33

Gross profit 2,302 1,343 71 4,037 2,396 68

Operating expenses (516) (368) 40 (905) (658) 37

EBITDA 1,787 976 83 3,132 1,738 80

Depreciation & amortization (104) (99) 5 (196) (213) (9)

EBIT 1,683 876 92 2,936 1,524 93

Finance cost (6) (1) - (7) (8) -

Other income 31 47 (34) 74 180 (59)

Profit before taxes 1,708 923 85 3,003 1,683 78

Tax expense (including deferred tax) (347) (108) 219 (597) 82 626

Profit after tax 1,362 815 67 2,407 1,601 50

Earning per share 10.04 5.85 71 17.71 11.02 49

Weighted average shares outstanding 1,357 1,393 - 1,358 1,457 -

Profit & Loss account: Second Quarter & H1 21-22
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Balance sheet- September 30,2021
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In ₹ million, unless otherwise stated Sep 30, 2021
(Unaudited)

Sep 30, 2021
(Unaudited)

ASSETS

Non-current assets
Property, plant and equipment 317 310 

Platforms 587 102 

Customer Relationships 319 444 

Brands 21 57 

Technology 25 58 

Non Compete 33 40 

Goodwill 1,346 1,346 

Intangible assets under development 123 243 

Right-of-use assets 349 43 

Financial assets 73 70 

Deferred tax assets (net) 379 528 

Other non-current assets 168 567 

Total non current assets 3,740 3,808 

Trade receivables 4,429 3,729 

Cash and bank balances 8,457 2,339 

Other Financial assets 3,386 1,745 

Other current assets 549 222 

Total current assets 16,821 8,035 

TOTAL ASSETS 20,561 11,843 

In million, unless otherwise stated Sep 30, 2021
(Unaudited)

Sep 30, 2021
(Unaudited)

EQUITY AND LIABILITIES

Equity share capital 135 136

Other equity 10,286 6,854 

Total equity 10,421 6,990 

Financial liabilities

Lease liabilities 359 33 

Other financial liabilities 3 15 

Provisions 48 50 

Other non-current liabilities 5 39 

Total Non Current Liabilities 415 137 

Current liabilities

Trade payables 6,950 2,716 

Lease liabilities 18 8 

Other financial liabilities 2,390 1,931 

Other current liabilities 271 49 

Short term provisions 12 10 

Liabilities for current tax (net) 84 2 

Total Current liabilities 9,725 4,716 

TOTAL EQUITY AND LIABILITIES 20,561 11,843 



In ₹ million, unless otherwise stated Q2 21-22 Q1 21-22

Cash flow before changes in working capital 1,836 1,381

Changes in working capital 846 137

Cash generated from operations 2,682 1,518

Taxes (326) (142)

Cash flow from operating activities 2,355 1,375

Net investments in tangible and intangible assets (138) (91)

Interest and other income 31 43

Cash flow from investing activities (107) (48)

Buyback of shares (819) -

Dividend paid (135) -

Interest paid on lease liabilities (9) 2

Cash flow from investing activities (963) 2

Cash flow for the period 1,286 1,330

Cash and cash equivalents at the beginning of period 7,171 5,841

Cash and cash equivalents closing balance 8,457 7,171

Condensed Cash flow statement 
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Free cash flow up 45 %YoY

In ₹ million, unless otherwise stated Q2 21-22 Q2 20-21 ∆ %

Operating cash flow 2,356 1,663 +38%

Capital expenditure (139) (129) +7%

Free cash flow 2,217 1,534 +45%

Free cash flow in percent of total revenue 26% 26% -

Free cash flow conversion rate 124% 157% -
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Key metrics: Second quarter 21-22

39

Gross Profit EBITDA PAT Gross Profit to 
EBITDA conversion

ROCE
(excluding CCE)

27.4% 21.2% 16.2% 77.6% 247%

Q2 20-21     Q2 21-22 Q2 20-21     Q2 21-22 Q2 20-21     Q2 21-22 Q2 20-21     Q2 21-22 Q2 20-21     Q2 21-22

+440bps +452 bps +221bps +501 bps +18374 bps
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Investor Contact:

Ritu Mehta 

Director- Investor relations 

ritu.mehta@tanla.com


